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TITLE: Supply Chain Professional & Six Sigma Black Belt
Dedicated professional with 20+ years of management experience in manufacturing, warehouse and distribution operations (reverse), to include inventory control, operations, transportation management, project management, warranty fulfillment, quality management and process improvement.    
AREAS OF EXPERTISE
· Facilities Management

 •   Customer Service

•   SAP MM
·    Inventory Control


 •   Material Management
•   WMS
· Process Improvements

 •   Quality Control

•   Vendor Relations
· Production Planning 
 
 •   Supervision

•   Warehouse Distribution
· 3 Party Logistics


 •   Reverse Logistics

•   Six Sigma & Lean

EXPERIENCE
     GENCO DISTRIBUTION ~ 8/01 to 3/09




                               LaVergne, TN
            Quality Management Systems (QMS) Manager


                               2005-2009
· Worked with facility management team to ensure adherence to Quality Management procedures.   

· Worked in areas of process improvement (Six Sigma lean improvement and 5S).
· Performed value stream mapping to streamline procedures while increasing productivity.
· Developed reverse logistics procedures for ISO 9001 (ISO-Lite) documentation for 200+ teammates.  

· Communicated with and mentored supervisors regarding customer issues/concerns.

· Initiated, Trained, and Mentored management team on process improvement methodologies along with productivity improvement projects throughout the facility.
      Achievements
· Utilized Six Sigma methodologies to improve inventory exposure resulting in annualized cost saving of over $300K in SAP versus the WMS (Warehouse Management Systems).
· Participated on a project team that developed, & implemented RFID technologies resulting in annual savings in excess of $400K through new RFID Conveyor Project.
            Inventory Control Manager





                                    2001-2005
· Lead and directed the day to day operations of the IC/QA group of 60+ Teammates.

· Managed a team responsible for process audits throughout the facility for RMA verification.  

· Knowledgeable in SAP, inventory control migration, shipment escalation, Q.A. error reporting, cycle counts, and physical inventory. 

      Achievements
· Applied root cause analysis to identify & resolve inventory inaccuracies.  Improved efficiencies resulting in 50% reduction in labor cost over a four year period (Cost savings in excess of 1.2 Million annually). 
· Significantly & Effective reduced the financial liability by implementing process controls to resolve system issues impacting WMS (Warehouse Management System) & SAP inventory reconciliation. These process controls enabled a dramatic decrease in system discrepancies from 5 million to 1 K in a 9 month period while performing quarterly inventories.  
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EMPLOYMENT (Continued)
      MSX INTERNATIONAL






                                    Nashville, TN
            Business Process Analyst




     
                                    1/01 - 8/01
· Served as a liaison between MSX (HP) and Genco, providing continuous quality 
improvements through business knowledge, technical skills, and experience.  
· Assumed lead in inventory control reconciliation and discrepancies between LSP and SAP computer systems.  Identified potential discrepancies and root causes for corrective action and prevention.  Developed new procedures for downstream partners within Hp Supply Chain.
· Researched fallouts in inventory discrepancies, escalations, and movement types.
· Conducted audits in ship lanes to confirm proper inventory shipments.  Provided recommendations for accuracy in quality assurance and conformance of procedures.

      INX INTERNATIONAL INK CO. ~ 1986 to 2000


                                   Nashville, TN
            Assistant General Manager

     


                                   1999-2000
· Managed all facets of operations, including purchasing, inventory control, production scheduling, and office administration.  
· Responsible for managing raw materials testing and handled daily transactions with all corporate approved freight lines.  

· In charge of P&L reporting.  Reported metrics for 11 other critical areas determined 
by corporate management consisting of safety, environment, consignment costs, etc.

· Performed and supervised press-side customer service work within a 100 mile radius.


      Achievements
· Established production scheduling procedures, resulting in a 50% overtime reduction.

· Expanded customer service and technical assistance procedures, which increased sales.

· Established effective vendor relationships, increasing effectiveness and decreasing costs.  

            Southeast Region Quality Manager



                                     1995-1999

· Responsible for establishing standard operating procedures for all business functions & ensuring adherence to procedures at all facilities in a seven state region.  
      Achievements
· Accomplishments included implementing process improvement through teams to increase production efficiency by 35%.  
· Implemented Just-In-Time supply procedures while creating a new product line, resulting in a 30% inventory reduction.  
ADDITIONAL TRAINING
   
Villanova University  






                        Villanova, PA

Black Belt Six Sigma
